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	Summary:
This report updates members on the progress in delivery of the Dockyard work programme for 2007/08.


1
2007/08 programme
1.1
The following tasks which were carried forward from the 2006/07 programme have now been completed:

· Fleet Dyke, South Walsham Broad to 24-hour free moorings

· River Yare, removal of shoals at Seven Mile Bends

· River Ant, Ant Mouth to Ludham Bridge

1.2
Dredging is now taking place along the River Bure, removing shoals opposite Horning Church, with disposal taking place at St Benets Abbey. upon completion of the shoal removal, dredging is anticipated to commence on the River Ant, upstream of Ludham Bridge.

1.3
Mobilisation of a second dredging team, which includes members of the Navigation Works Team, took place on the 4th February. This team first dredged the entrance to Hardley Dyke before moving on to remove the bar that has been formed at the entrance to Haddiscoe Cut since the previous dredging operation, in Spring 2007.

1.4
Dredging is also currently taking place along Haddiscoe Cut, continuing on from the work in 2007. Disposal is taking place in set back areas along the River Yare, having been brought forward due to the temporary unavailability of a disposal site for silt from Oulton Broad.

1.5
Work in Haddiscoe Cut will stop at Easter and will be followed by removal of the bar at Oulton Broad. Jensen’s Island is expected to become available for dredging disposal in the Spring, in addition to a setback area along the River Waveney.

1.6
Contaminated material will be dredged from Thorpe Green and moved to Postwick Tip for disposal once transfer formalities have been completed.

1.7
Re-piling of the 24 hour moorings at Beccles is programmed for Autumn 2008.

2
Dredging Related Work

2.1
Dredging related work planned for this year includes:

· landscaping work and disposal site creation at Jensen’s Island is anticipated to take place in the early Summer 2008;

· preparation work at ‘The Mud’ to accommodate dredgings disposal is anticipated to take place in mid Summer 2008; and

· water vole mitigation work in soke dykes identified as suitable for dredgings disposal is ongoing.

2.2
Scrub clearance work on Jensen’s Island has been completed.  Earthmoving and restoration work will then follow on in early Summer when the resident reptile population can be re-located.  Once legal formalities have been completed, the western wherry dyke can be prepared for dredging disposal.

2.3
Preparation work at Haddiscoe Tip (The Mud) to accommodate dredgings disposal has been reprogrammed for mid Summer 2008, once planning permission has been secured, allowing Autumn dredging disposal. 

2.4
Scheme designs will be progressed for all other projects as officer time allows, and the Committee will be kept informed of any further changes to the programme.

3       Dockyard Work

3.1 Members of the Dockyard team have been working on safety chains and clearing trees at Whitlingham, mobilising and installing a new storage container for the Navigation Works team at the Dockyard.

3.2 Ongoing maintenance to the Dockyard plant and facilities is also underway. 
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TABLE 1
Dredging Programme 2007/08

	Project Title
	Project Element
	Duration (Weeks)
	Volume To Date m3
	Pre July Costs
	July/Sept Fixed Rate MG Costs
	Comments

	
	
	
	May Gurney
	Broads Authority
	
	
	

	River Yare
	Seven Mile Bends
	6
	4,000
	
	38,858
	29,700
	Shoal removal work completed

	Haddiscoe Cut
	Phase 2A, Middle Stretch
	16
	8,000
	
	77,618


	29,700
	Disposal along River Yare

	Fleet Dyke MG
	Whole length
	11
	7,000
	
	72,716
	
	Dredging Complete

	Fleet Dyke BA
	
	7
	
	4,867
	
	
	Final shoal removal

	River Ant

MG
	Downstream Ludham Bridge
	8
	6,000 
	
	48,708
	
	Dredging Complete

	River Ant BA
	
	8
	
	6,416
	
	
	Dredging Complete

	Oulton Broad
	Bar Removal
	3
	--
	
	
	
	Disposal at Jensen’s Island.  Postponed to April 2008

	Jensen’s Island
	Prepare site
	--
	--
	
	
	
	Disposal area to be prepared.  Planning permission granted

	Postwick Tip
	Restoration
	--
	--
	
	
	
	No work planned

	Upton Dyke
	Part length
	1
	370
	
	4,000
	
	Work completed June 2007



	Additional dredging disposal sites
	Develop options for future tip sites
	--
	N/A
	
	
	
	Future disposal sites under investigation

	River Yare
	Bramerton
	2
	--
	
	
	
	Contaminated material to Postwick tip. Postponed to 2008/09

	River Yare
	Hardley Dyke
	1
	477
	
	
	
	Dredging Complete

	Total 
	
	63
	25,847
	11,283
	
	
	

	
	37,130
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